
DOCUMENT RESUME

ED 396 799 JC 960 426

AUTHOR Neumann, Richard; Roberts, Keith
TITLE Academic Administration Divisional Workload

Matrix.
TNSTITUTION Milwaukee Area Technical Coll., WI. De. of

Research, Planning, and Development.
PL0 DATE Apr 96
NOTE 53p.

PUB TYPE Statistical Data (110) Reports Descriptive (141)

EDRS PRICE MF01/PC03 Plus Postage.
DESCRIPTORS *Academic Deans; *Administrator Responsibility;

College Administration; *Faculty Workload; *Job
Analysis; *Matrices; Models; *Noninstructional
Responsibility; Occupational Information; Reduction
in Force; Technical Institutes; Two Year Colleges

IDENTIFIERS *Milwaukee Area Technical College WI

ABSTRACT
In response to an anticipated decrease in the number

of associate dean positions at Wisconsin's Milwaukee Area Technical
College, a model was developed to quantify the workload associated
with the administration of an academic division. First, factors
affecting the instructional division workload were identified,
including the numbers of full- and part-time faculty and staff
supervised; sections scheduled and summer school sections offered;
campuses and instructional divisions on which the associate dean
fvnctions as immediate supervisor; budget cost centers, programs,
specialized facilities and production services, and evening centers
and off-site contracted facilities managed; and grants written or
managed. Next, the factors were weighted, with one unit of workload
being defined as the amount of work associated with the supervision
of one f time faculty member, and incorporated into the model.
After collecting data, a matrix was developed to summarize the data
and to provide a vehicle by which workloads of individual academic
administrators could be calculated and condensed into a summary by
academic division. Includes the associate dean workload matrix, a
matrix developed with two fewer associate deans, a modified workload
matrix including only major instructional divisions, and the modified
matrix with two fewer associate deans. (TGI)

***********************************************************************

Reproductions supplied by EDRS are the best that can be made
from the original document.

***********************************************************************



U
 S

 D
E

P
A

R
T

M
E

N
T

 O
F

 E
D

U
C

A
T

IO
N

O
ffi

ce
 o

l E
du

ca
lio

na
l F

lo
se

am
h 

an
d 

Im
pr

ov
em

on
t

E
D

U
C

A
T

IO
N

A
L 

R
E

S
O

U
R

C
E

S
 IN

F
O

R
M

A
T

IO
N

,y
( 

T
hi

s 
do

cu
m

C
E

N
T

E
R

 (
E

R
IC

)
en

t h
as

 b
ee

n 
re

pr
od

uc
ed

 a
s

re
ce

iv
ed

 fr
om

 th
e 

pe
rs

on
 o

r 
or

ga
ni

za
tio

n
or

ig
in

at
in

g 
it

0 
M

in
or

 c
ha

ng
es

 h
av

e 
be

en
 m

ad
e 

to
im

pr
ov

e 
re

pr
od

uc
tio

n 
qu

al
ity

P
oi

nt
s 

of
 v

ie
w

 o
r 

op
in

io
ns

 s
ta

te
d 

in
 th

is
do

cu
m

en
t d

o 
no

t n
ec

es
sa

ril
y 

re
pr

es
en

t
ol

fic
ia

l O
E

R
I p

os
iti

on
 o

r 
po

lic
y

M
ilw

au
ke

e 
A

re
a 

T
ec

hn
ic

al
 C

ol
le

y

A
C

A
D

E
M

IC
 A

D
M

IN
IS

T
R

A
T

IO
N

D
IV

IS
IO

N
A

L 
W

O
R

K
LO

A
D

 M
A

T
R

IX

A
pr

il 
19

96

P
re

pa
re

d 
by

:
R

ic
ha

rd
 N

eu
m

an
n,

 C
am

pu
s 

D
ea

n
K

ei
th

 R
ob

er
ts

, D
ire

ct
or

 o
f R

es
ea

rc
h,

P
la

nn
in

g,
 a

nd
 D

ev
el

op
m

en
t

B
E

ST
 C

O
PY

 A
V

A
IL

A
B

L
E

P
E

R
M

IS
S

IO
N

 T
O

 R
E

P
R

O
D

U
C

E
 A

N
D

D
IS

S
E

M
IN

A
T

E
 T

H
IS

 M
A

T
E

R
IA

L
H

A
S

 B
E

E
N

 G
R

A
N

T
E

D
 B

Y

K
. J

. R
ob

er
ts

T
O

 T
H

E
 E

D
U

C
A

T
IO

N
A

L 
R

E
S

O
U

R
C

E
S

IN
F

O
R

M
A

T
IO

N
 C

E
N

T
E

R
 (

E
R

IC
)



A
ca

de
m

ic
 W

or
kl

oa
d 

C
om

m
itt

ee

M
ar

ie
tta

 A
dv

in
cu

la
, D

ea
n

A
kr

am
 D

ak
w

ar
, I

ns
tr

uc
tio

na
l C

ha
ir

R
ob

er
t H

ee
m

an
, A

ss
oc

ia
te

 D
ea

n
T

ed
 J

oy
ce

, I
ns

tr
uc

tio
na

l C
ha

ir
C

he
ry

l M
ay

es
, D

ea
n

R
ic

ha
rd

 N
eu

m
an

n,
 C

am
pu

s 
D

ea
n

K
ei

th
 R

ob
er

ts
, D

ire
ct

or
D

av
'd

 T
ur

ne
r,

 A
ss

oc
ia

te
 D

ea
n

P
au

la
 W

as
ie

le
w

sk
i, 

A
ss

oc
ia

te
 D

ea
n

M
A

T
C

 is
 a

n 
A

ffi
rm

at
iv

e 
A

ct
io

n/
E

qu
al

 O
pp

or
tu

ni
ty

 in
st

itu
tio

n 
an

d 
co

m
pi

te
e

w
ith

 M
I r

eq
ui

re
m

en
ts

 o
f t

he
 A

rm
or

ie
s'

', 
W

M
 M

ul
ti 

R
ie

s 
A

ct



B
A

C
K

G
R

O
U

N
D

A
n 

ag
en

da
 it

em
 a

t t
he

 D
ec

em
be

r 
15

, 1
99

5,
 m

ee
tin

g 
of

 th
e 

C
ou

nc
il 

of
D

ea
ns

 a
t t

he
 M

ilw
au

ke
e 

A
re

a 
T

ec
hn

ic
al

 C
ol

le
ge

 (
M

A
T

C
) 

w
as

 th
e 

al
lo

ca
tio

n
of

 a
ss

oc
ia

te
 d

ea
ns

 a
cr

os
s 

th
e 

in
st

ru
ct

io
na

l d
iv

is
io

ns
 o

f t
he

 c
ol

le
ge

. T
hi

s
w

as
 a

n 
is

su
e 

of
 s

ig
ni

fic
an

t i
m

po
rt

an
ce

 b
ec

au
se

 th
e 

M
A

T
C

 B
oa

rd
 o

f
T

ru
st

ee
s 

ha
d 

re
ce

nt
ly

 a
nn

ou
nc

ed
 th

e 
es

ta
bl

is
hm

en
t o

f a
n 

ea
rly

 r
et

ire
m

en
t

be
ne

fit
 fo

r 
no

nr
ep

re
se

nt
ed

 s
ta

ff 
of

 th
e 

co
lle

ge
, a

nd
 th

e 
bo

ar
d 

ha
d 

ob
ta

in
ed

,
fr

om
 th

e 
pr

es
id

en
t, 

a 
pl

ed
ge

 th
at

 o
nl

y 
on

e-
ha

lf 
of

 a
ll 

po
si

tio
ns

 v
ac

at
ed

w
ou

ld
 b

e 
re

-f
ill

ed
. I

t w
as

 th
er

ef
or

e 
an

tic
ip

at
ed

 th
at

 th
e 

nu
m

be
r 

of
 a

ss
oc

ia
te

de
an

 p
os

iti
on

s 
w

as
 a

bo
ut

 to
 d

ec
re

as
e,

 a
nd

, a
cc

or
di

ng
ly

, t
he

 e
qu

ita
bl

e
di

st
rib

ut
io

n 
of

 th
e 

di
m

in
is

he
d 

po
ol

 o
f a

ca
de

m
ic

 a
dm

in
is

tr
at

or
s 

w
as

 a
n 

is
su

e
of

 s
ig

ni
fic

an
t c

on
ce

rn
 to

 th
e 

de
an

s.

S
ho

rt
ly

 a
fte

r 
be

gi
nn

in
g 

to
 id

en
tif

y 
th

e 
cr

ite
ria

 th
at

 w
ou

ld
 b

e 
pa

rt
 o

f a
ny

di
st

rib
ut

io
n 

m
od

el
, t

he
 c

ou
nc

il 
re

ac
he

d 
th

e 
co

nc
lu

si
on

 th
at

 th
e 

to
ta

l a
m

ou
nt

of
 a

ca
de

m
ic

 a
dm

in
is

tr
at

io
n 

w
or

kl
oa

d,
 n

ot
 ju

st
 th

at
 p

ro
vi

de
d 

by
 th

e
as

so
ci

at
e 

de
an

s,
 n

ee
de

d 
to

 b
e 

co
ns

id
er

ed
 in

 a
ny

 s
uc

h 
m

od
el

. A
cc

or
di

ng
ly

,
in

 a
dd

iti
on

 to
 th

e 
as

so
ci

at
e 

de
an

s'
 p

os
iti

on
s,

 th
e 

m
od

el
 n

ee
de

d 
to

 c
on

si
de

r
th

e 
fu

ll-
tim

e-
eq

ui
va

le
nt

 w
or

kl
oa

d 
of

 fa
cu

lty
 w

ho
 w

er
e 

as
si

gn
ed

 a
ca

de
m

ic
ad

m
in

is
tr

at
iv

e 
du

tie
s 

as
 a

 p
or

tio
n 

of
 th

ei
r 

fu
ll-

tim
e 

as
si

gn
m

en
t, 

e.
g.

in
st

ru
ct

io
na

l c
ha

irs
, d

ep
ar

tm
en

t c
ha

irs
, c

am
pu

s 
ch

ai
rs

, e
tc

.

T
he

 a
bo

ve
 c

on
cl

us
io

n 
le

d 
to

 th
e 

re
al

iz
at

io
n 

th
at

 m
uc

h 
ad

di
tio

na
l d

at
a 

w
er

e
ne

ce
ss

ar
y 

to
 e

ffe
ct

iv
el

y 
ad

dr
es

s 
th

e 
is

su
e,

 a
nd

 th
at

 a
dd

iti
on

al
 r

es
ea

rc
h 

an
d

as
se

ss
m

en
t b

ey
on

d 
th

e 
sc

op
e 

of
 o

ne
 m

ee
tin

g 
ne

ed
ed

 to
 b

e 
un

de
rt

ak
en

 in
or

de
r 

to
 d

ev
el

op
 a

 s
at

is
fa

ct
or

y 
di

st
rib

ut
io

n 
m

od
el

. T
he

 c
ou

nc
il,

 th
er

ef
or

e,
es

ta
bl

is
he

d 
a 

co
m

m
itt

ee
 o

f f
ou

r 
of

 it
s 

m
em

be
rs

 to
 id

en
tif

y 
a 

st
ra

te
gy

 fo
r

de
te

rm
in

in
g 

th
e 

al
lo

ca
tio

n 
of

 a
ss

oc
ia

te
 d

ea
ns

 a
nd

 o
th

er
 a

ca
de

m
ic

ad
m

in
is

tr
at

iv
e 

as
si

gn
m

en
ts

 a
cr

os
s 

th
e 

in
st

ru
ct

io
na

l d
iv

is
io

ns
.

W
ha

t f
ol

lo
w

s 
is

 a
n 

ac
co

un
tin

g 
of

 h
ow

 th
e 

co
m

m
itt

ee
 p

ro
ce

ed
ed

, a
nd

 th
e

re
su

lts
 it

 a
ch

ie
ve

d.

C
O

M
M

IT
T

E
E

 P
R

O
C

E
E

D
IN

G
S

A
t i

ts
 in

iti
al

 m
ee

tin
g,

 th
e 

co
m

m
itt

ee
 d

ef
in

ed
 it

s 
ch

ar
ge

 to
 b

e 
as

 fo
llo

w
s:

1.
 Id

en
tif

y 
th

e 
to

ta
l a

dm
in

is
tr

at
iv

e 
lo

ad
 w

ith
in

 e
ac

h 
in

st
ru

ct
io

na
l d

iv
is

io
n,

i.e
., 

F
T

E
 lo

ad
 o

f a
ss

oc
ia

te
 d

ea
ns

, i
ns

tr
uc

tio
na

l c
ha

irs
, c

am
pu

s 
ch

ai
rs

,
et

c.

2.
 Id

en
tif

y 
a 

st
ra

te
gy

 fo
r,

 a
nd

 a
 s

et
 o

f c
rit

er
ia

 fo
r,

 d
et

er
m

in
in

g 
th

e 
eq

ui
ta

bl
e

di
st

rib
ut

io
n 

of
 a

dm
in

is
tr

at
iv

e 
lo

ad
 a

cr
os

s 
th

e 
in

st
ru

ct
io

na
l d

iv
is

io
ns

 o
f

M
A

T
C

.

A
ls

o 
at

 it
s 

in
iti

al
 m

ee
tin

g,
 th

e 
co

m
m

itt
ee

 a
gr

ee
d 

to
 e

xp
an

d 
its

 m
em

be
rs

hi
p 

to
in

cl
ud

e 
re

pr
es

en
ta

tiv
es

 fr
om

 th
e 

po
ol

 o
f a

ss
oc

ia
te

 d
ea

ns
, i

ns
tr

uc
tio

na
l c

ha
irs

,
ca

m
pu

s 
ch

ai
rs

, e
tc

., 
an

d 
fr

om
 e

ac
h 

in
st

ru
ct

io
na

l d
iv

is
io

n 
an

d 
ca

m
pu

s 
ef

 th
e

co
lle

ge
.

T
he

 g
oa

l o
f t

he
 c

om
m

itt
ee

 w
as

 to
 d

ev
el

op
 a

 m
od

el
 w

hi
ch

 w
ou

ld
 q

ua
nt

ify
 th

e
w

or
kl

oa
d 

as
so

ci
at

ed
 w

ith
 th

e 
ad

m
in

is
tr

at
io

n 
of

 a
n 

ac
ad

em
ic

 d
iv

is
io

n.
 T

ha
n,

 th
e

po
ol

 o
f a

va
ila

bl
e 

F
T

E
 a

ca
de

m
ic

 a
dm

in
is

tr
at

or
s 

co
ul

d 
be

 s
pr

ea
d 

pr
op

or
tio

na
te

ly
ac

ro
ss

 th
e 

di
vi

si
on

s 
ac

co
rd

in
g 

to
 e

ac
h 

di
vi

si
on

's
 p

or
tio

n 
of

 th
e 

to
ta

l w
or

kl
oa

d.
T

ow
ar

d 
th

at
 e

nd
, t

he
 c

om
m

itt
ee

 s
et

 o
ut

 to
 id

en
tif

y 
in

de
pe

nd
en

t a
nd

qu
an

tif
ia

bl
e 

fa
ct

or
s 

w
hi

ch
 c

on
tr

ib
ut

ed
 to

 th
e 

w
or

kl
oa

d 
of

 a
n 

ac
ad

em
ic

ad
m

in
is

tr
at

or
. W

ha
t f

ol
lo

w
s 

is
 th

e 
se

t o
f f

ac
to

rs
 w

hi
ch

 th
e 

co
m

m
itt

ee
 fi

na
lly

ag
re

ed
 u

po
n.

B
E

ST
 C

O
PY

 A
V

A
IL

A
B

L
E

1



IN
D

E
P

E
N

D
E

N
T

 F
A

C
T

O
R

S
 A

F
F

E
C

T
IN

G
 IN

S
T

R
U

C
T

IO
N

A
L

D
IV

IS
IO

N
 W

O
R

K
LO

A
D

1.
T

he
 n

um
be

r 
of

 fu
ll-

tim
e 

fa
cu

lty
 s

up
er

vi
se

d.

2.
T

he
 n

um
be

r 
of

 p
ar

t-
tim

e 
4e

cu
lty

 (
da

y,
 e

ve
ni

ng
, w

ee
ke

nd
, a

lte
rn

at
e

de
liv

er
y)

 s
up

er
vi

se
d.

3.
T

he
 n

um
be

r 
an

d 
fr

eq
ue

nc
y 

of
 s

ec
tio

ns
 s

ch
ed

ul
ed

 S
em

es
te

rs
 1

 a
nd

 2
.

Le
ve

l 1
 -

 4
00

s 
an

d 
60

0s

Le
ve

l 2
 -

 a
ll 

ot
he

rs

4.
T

he
 n

um
tn

; o
f S

um
m

er
 S

ch
oo

l s
ec

tio
ns

 o
ffe

re
d.

5.
T

he
 n

um
be

r 
of

 b
ud

ge
t c

os
t c

en
te

rs
 m

an
ag

ed
.

6.
T

he
 n

um
be

r 
of

 fu
ll-

tim
e 

st
af

f, 
cl

er
ic

al
, p

ar
ap

ro
fe

ss
io

na
l, 

et
c.

, s
up

er
-

vi
se

d.

7.
T

he
 n

um
be

r 
of

 p
ar

t-
tim

e 
st

af
f, 

cl
er

ic
al

, p
ar

ap
ro

fe
ss

io
na

l, 
et

c.
, s

up
er

-
vi

se
d.

8.
T

he
 n

um
be

r 
of

 p
ro

gr
am

s 
m

an
ag

ed
.

Le
ve

l 1
 -

ac
cr

ed
ite

d,
 li

ce
ns

ed
, o

r 
ce

rt
ifi

ed
 b

y 
ex

te
rn

al
 a

ge
nc

ie
s,

or
 r

eq
ui

rin
g 

fr
eq

ue
nt

 s
ta

te
 o

r 
ot

he
r 

re
qu

ire
d 

re
po

rt
s.

Le
ve

l 2
 -

al
l o

th
er

s

9.
T

he
 n

um
be

r 
of

 c
am

pu
se

s 
on

 w
hi

ch
 a

n 
as

so
ci

at
e 

de
an

 fu
nc

tio
ns

 a
s

im
m

ed
ia

te
 s

up
er

vi
so

r 
of

 fa
cu

lty
/s

ta
ff.

10
.

T
he

 n
um

be
r 

of
 in

st
ru

ct
io

na
l d

iv
is

io
ns

 in
 w

hi
ch

 a
n 

as
so

ci
at

e 
de

an
 fu

nc
-

tio
ns

 a
s 

im
m

ed
ia

te
 s

up
er

vi
so

r 
of

 fa
cu

lty
/s

ta
ff.

11
. T

he
 n

um
be

r/
na

tu
re

 o
f "

pr
od

uc
tio

n 
so

rn
ic

es
" 

m
an

ag
ed

.

12
. T

he
 n

um
be

r/
na

tu
re

 o
f s

pe
ci

al
iz

ed
 fa

ci
lit

ie
s 

(la
bs

, s
ho

ps
, e

tc
.)

 m
an

ag
ed

.

Le
ve

l 1
 -

co
m

pu
te

r/
m

ul
ti-

m
ed

ia
/h

ig
h-

te
ch

-in
st

ru
m

en
t

de
pe

nd
en

t
la

bs
, "

hi
gh

-m
ai

nt
en

an
ce

" 
la

bs
, l

ab
s 

ge
ne

ra
tin

g 
ha

za
rd

ou
s

w
as

te
, l

ab
s 

w
ith

ou
t p

ar
e 

su
pp

or
t, 

et
c.

Le
ve

l 2
 -

al
l o

th
er

s

13
. T

he
 n

um
be

r 
of

 o
ff-

si
te

 c
on

tr
ac

te
d 

fa
ci

lit
ie

s 
m

an
ag

ed
, e

.g
., 

cl
in

ic
al

 s
ite

s,
C

B
O

s,
 J

ob
 C

en
te

rs
, e

tc
.

14
. N

um
be

r 
of

 g
ra

nt
s 

w
rit

te
n/

m
an

ag
ed

.

15
. N

um
be

r 
of

 e
ve

ni
ng

 c
en

te
rs

 a
t w

hi
ch

 fa
cu

lty
 a

re
 s

up
er

vi
se

d.

2



A
s 

a 
ne

xt
 s

te
p,

 th
e 

co
m

m
itt

ee
 s

et
 o

ut
 to

 "
w

ei
gh

t"
 th

e 
fa

ct
or

s 
so

 th
at

 th
e

re
la

tiv
e 

w
or

kl
oa

d 
co

nt
rib

ut
ed

 b
y 

ea
ch

 o
f t

he
 fa

ct
or

s 
co

ul
d 

be
 in

co
rp

or
at

ed
in

to
 th

e 
m

od
el

. A
s 

a 
co

m
m

on
 u

ni
t o

f w
or

kl
oa

d,
 th

e 
co

m
m

itt
ee

 s
et

tle
d 

on
,

".
. t

he
 a

m
ou

nt
 o

f w
or

k 
as

so
ci

at
ed

 w
ith

 th
e 

su
pe

rv
is

io
n 

of
 o

ne
 fu

ll-
tim

e
fa

cu
lty

 m
em

be
r.

" 
T

he
 w

or
kl

oa
d 

as
so

ci
at

ed
 w

ith
 a

 u
ni

t o
f e

ac
h 

of
 th

e 
ot

he
r

fa
ct

or
s 

w
as

 th
en

 e
st

ab
lis

h 
by

 c
on

se
ns

us
 o

f t
he

 c
om

m
itt

ee
 m

em
be

rs
. T

he
w

ei
gh

ts
 fo

r 
th

e 
fa

ct
or

s 
w

er
e 

de
te

rm
in

ed
 to

 b
e 

as
 fo

llo
w

s:

F
A

C
T

O
R

W
E

IG
H

T

F
ac

ul
ty

 F
ul

l-T
im

e
1.

00
 (

by
 d

ef
in

iti
on

)
F

ac
ul

ty
 P

ar
t-

T
im

e
1.

20
S

ec
tio

ns
 4

00
's

 &
 6

00
's

0.
10

S
ec

tio
ns

 O
th

er
s

0.
07

S
ec

tio
ns

 S
um

m
er

0.
11

C
os

t C
en

te
rs

2.
50

S
ta

ff 
F

ul
l-T

im
e

0.
85

S
ta

ff 
P

ar
t-

T
im

e
0.

75
P

ro
gr

am
s 

A
cc

re
di

te
d,

 e
tc

.
4.

50
P

ro
gr

am
s 

O
th

er
s

3.
50

C
am

pu
se

s 
S

up
er

vi
se

d
4.

00
D

iv
is

io
ns

 S
up

er
vi

se
d

4.
00

P
ro

du
ct

io
n 

S
er

vi
ce

s 
S

up
er

vi
se

d
4.

80
S

pe
ci

al
iz

ed
 H

ig
h 

M
ai

nt
. F

ac
ili

tie
s

3.
20

O
th

er
 F

ac
ili

tie
s

1.
00

O
ff-

si
te

 F
ac

ili
tie

s
0.

50
G

ra
nt

s 
M

an
ag

ed
5.

70
E

ve
ni

ng
 C

en
te

rs
 w

/fa
cu

lty
 s

up
rv

.
2.

90

N
ex

t, 
da

ta
 g

at
he

rin
g 

ha
d 

to
 b

e 
do

ne
 to

 d
et

er
m

in
e 

th
e 

nu
m

be
rs

 a
ss

oc
ia

te
d

w
ith

 e
ac

h 
of

 th
e 

w
or

kl
oa

d 
fa

ct
or

s 
fo

r 
ea

ch
 o

f t
he

 a
ca

de
m

ic
 a

dm
in

is
tr

at
or

s.
S

om
e 

of
 th

e 
da

ta
 w

er
e 

re
ad

ily
 a

va
ila

bl
e 

fr
om

 th
e 

S
ch

ed
ul

in
g 

an
d

P
ro

gr
am

m
in

g,
 H

um
an

 R
es

ou
rc

es
, a

nd
 F

is
ca

l A
ffa

irs
 d

at
ab

as
es

 o
f t

he
co

lle
ge

, e
.g

., 
fa

cu
lty

/s
ta

ff 
su

pe
rv

is
ed

, n
um

be
r 

of
 s

ec
tio

ns
, n

um
be

r 
of

 c
os

t
ce

nt
as

, e
tc

. O
th

er
 d

at
a 

w
er

e 
co

lle
ct

ed
 b

y 
a 

su
rv

ey
 o

f t
he

 a
dm

in
is

tr
at

or
s

th
em

se
lv

es
, e

.g
., 

pr
og

ra
m

s 
su

pe
rv

is
ed

, f
ac

ili
tie

s 
su

pe
rv

is
ed

, s
er

vi
ce

s
su

pe
rv

is
ed

, e
tc

.

iO

F
in

al
ly

, a
 s

pr
ea

ds
he

et
 w

as
 d

ev
el

op
ed

 to
 s

um
m

ar
iz

e 
th

e 
da

ta
 w

hi
ch

 h
ad

 b
ee

n
co

lle
ct

ed
, a

nd
 to

 p
ro

vi
de

 th
e 

ve
hi

cl
e 

by
 w

hi
ch

 w
or

kl
oa

ds
 o

f i
nd

iv
id

ua
l a

ca
de

m
ic

ad
m

in
is

tr
at

or
s 

co
ul

d 
be

 c
al

cu
la

te
d 

an
d 

co
nd

en
se

d 
in

to
 a

 s
um

m
ar

y 
by

 a
ca

de
m

ic
di

vi
si

on
. T

he
 in

di
vi

du
al

 w
or

kl
oa

ds
 w

er
e 

qu
an

tif
ie

d 
by

 s
um

m
in

g 
th

e 
pr

od
uc

ts
of

 th
e 

nu
m

be
r 

as
so

ci
at

ed
 w

ith
 e

ac
h 

w
or

kl
oa

d 
fa

ct
or

 a
nd

 th
e 

"w
ei

gh
t"

 a
ss

ig
ne

d
to

 th
at

 fa
ct

or
. T

he
 in

di
vi

du
al

 s
um

s 
w

er
e 

co
m

bi
ne

d,
 b

y 
di

vi
si

on
, t

o 
pr

ov
id

e
in

st
ru

ct
io

na
l d

iv
is

io
n 

to
ta

ls
.

ii
3



R
E

S
U

LT
S

T
he

 r
es

ul
ts

 o
f t

he
 c

om
m

itt
ee

's
 e

ffo
rt

s
ar

e 
fo

un
d 

in
 th

e 
m

at
ric

es
 w

hi
ch

fo
llo

w
. T

he
 s

pr
ea

ds
he

et
 s

of
tw

ar
e 

al
lo

w
s 

th
e 

pr
op

or
tio

n 
of

w
or

kl
oa

d 
to

 b
e

ca
lc

ul
at

ed
 fo

r 
ea

ch
 d

iv
is

io
n,

 a
nd

 w
ith

 th
at

 a
nd

 th
e 

nu
m

be
r

of
 F

T
E

ad
m

in
is

tr
at

iv
e 

po
si

tio
ns

 a
va

ila
bl

e,
 it

 w
ill

 c
al

cu
la

te
an

 e
qu

ita
bl

e 
di

st
rib

ut
io

n
of

 th
e 

ad
m

in
is

tr
at

iv
e 

po
ol

.

T
he

 m
at

ric
es

 s
ta

rt
in

g 
on

 p
ag

e 
7 

su
m

m
ar

iz
e 

th
e 

co
nd

iti
on

s
as

 o
f O

ct
ob

er
 1

,
19

95
, w

hi
ch

 is
 th

e 
da

te
 th

e 
co

m
m

itt
ee

 e
st

ab
lis

he
d

as
 th

e 
"d

at
e-

of
-r

ec
or

d"
fo

r 
al

l d
at

a 
co

lle
ct

ed
. T

he
 th

re
e 

co
lu

m
ns

 a
t t

he
ex

tr
em

e 
rig

ht
 r

ev
ea

l t
ha

t
th

er
e 

is
 c

on
si

de
ra

bl
e 

ag
re

em
en

t b
et

w
ee

n 
th

e 
ac

tu
al

di
st

rib
ut

io
n 

of
ad

m
in

is
tr

at
iv

e 
lo

ad
, "

A
dm

in
. F

T
E

 A
ss

ig
ne

d,
" 

an
d 

th
e 

di
st

rib
ut

io
n

ca
lc

ul
at

ed
by

 th
e 

m
od

el
, "

A
dm

in
. F

T
E

 C
al

e.
" 

T
he

 s
m

al
l d

iff
er

en
ce

s 
w

hi
ch

ap
pe

ar
 in

th
e 

fa
r 

rig
ht

 c
ol

um
n 

w
er

e 
vi

ew
ed

 b
y 

th
e 

co
m

m
itt

ee
as

 a
n 

in
di

ca
tio

n 
of

 th
e

va
lid

ity
 o

f t
he

 m
od

el
 a

nd
 c

on
tr

ib
ut

ed
 to

a 
re

la
tiv

el
y 

hi
gh

 "
co

m
fo

rt
 le

ve
r

w
ith

 th
e 

re
su

lts
 o

f t
he

 c
om

m
itt

ee
's

 e
ffo

rt
s.

T
he

 w
or

kl
oa

d 
m

at
rix

 is
 c

on
st

ru
ct

ed
 s

uc
h 

th
at

as
 th

e 
da

ta
 e

le
m

en
ts

 a
m

va
rie

d,
 th

e 
pr

op
or

tio
n 

of
 w

or
kl

oa
d 

pe
r 

in
st

ru
ct

io
na

l d
iv

is
io

n
w

ill
 v

ar
y,

 a
nd

th
e 

re
su

lta
nt

 d
is

tr
ib

ut
io

n 
of

 a
 c

on
st

an
t n

um
be

r 
of

F
T

E
 a

dm
in

is
tr

at
iv

e
po

si
tio

ns
 w

ill
 b

e 
al

te
re

d.

O
n 

th
e 

ot
he

r 
ha

nd
, i

f t
he

 n
um

be
r 

of
 F

T
E

 a
dm

in
is

tr
at

iv
e

po
si

tio
ns

 is
 v

ar
ie

d,
th

e 
m

od
el

 w
ill

 a
ls

o 
re

-d
is

tr
ib

ut
e 

th
e 

av
ai

la
bl

e 
po

ol
ac

co
rd

in
g 

to
 th

e
pr

op
or

tio
n 

of
 w

or
kl

oa
d 

de
te

rm
in

ed
 fo

r 
ea

ch
 in

st
ru

ct
io

na
l d

iv
is

io
n.

T
hi

s
al

lo
w

s 
th

e 
m

od
el

 to
 b

e 
us

ed
 to

as
se

ss
 th

e 
af

fe
ct

 o
f a

lte
rin

g 
ei

th
er

 th
e

nu
m

be
r 

of
 a

ss
oc

ia
te

 d
ea

n 
po

si
tio

ns
, o

r 
th

e 
su

pp
le

m
en

ta
l a

dm
in

is
tr

at
iv

e 
lo

ad
m

ad
e 

av
ai

la
bl

e 
to

 th
e 

in
st

ru
ct

io
na

l d
iv

is
io

ns
.

S
ev

er
al

 e
xa

m
pl

es
 o

f t
hi

s
ca

pa
bi

lit
y 

of
 th

e 
m

od
el

 a
re

 p
ro

vi
de

d 
in

 th
e 

sa
m

pl
e 

m
at

ric
es

w
hi

ch
 a

re
 p

ar
t

of
 th

is
 d

oc
um

en
t.

12

M
O

D
E

L 
M

A
IN

T
E

N
A

N
C

E

M
ai

nt
en

an
ce

 o
f t

he
 in

st
ru

ct
io

na
l d

iv
is

io
n 

w
or

kl
oa

d 
m

od
el

is
 d

ep
en

de
nt

,
pr

im
ar

ily
, u

po
n 

an
 a

nn
ua

l r
w

vi
si

on
 .o

f t
he

 w
or

kl
oa

d 
fa

ct
or

 d
at

ab
as

e.
If 

th
is

 is
do

ne
 e

ac
h 

fa
ll,

 th
e 

m
od

el
 w

ill
 c

on
tin

ue
 to

 e
qu

ita
bl

y 
di

st
rib

ut
e

th
e 

ad
m

in
is

tr
at

iv
e

w
or

kl
oa

d 
as

 it
 e

xi
st

s 
at

 th
e 

tim
e.

E
ac

h 
th

re
e 

or
 fo

ur
 y

ea
rs

, t
he

 w
or

kl
oa

d
fa

ct
or

s 
an

d 
th

ei
r 

re
sp

ec
tiv

e 
w

ei
gh

ts
 s

ho
ul

d 
be

 a
ss

es
se

d;
ho

w
ev

er
, c

au
tio

n
sh

ou
ld

 b
e 

ex
er

ci
se

d 
so

 th
at

 n
ei

th
er

 th
e 

fa
ct

or
s

no
r 

th
ei

r 
w

ei
gh

ts
 a

re
m

an
ip

ul
at

ed
 to

 p
ro

vi
de

 u
nf

ai
r 

ad
va

nt
ag

e 
to

on
e 

di
vi

si
on

 o
ve

r 
th

e 
ot

he
rs

.

IN
T

E
R

P
R

E
T

A
T

IO
N

T
he

 o
rig

in
al

 w
or

k 
of

 th
e 

co
m

m
itt

ee
 in

cl
ud

ed
 th

e 
w

or
kl

oa
ds

of
 th

e 
in

st
ru

ct
io

na
l

di
vi

si
on

s 
(B

us
in

es
s 

an
d 

G
ra

ph
ic

 A
rt

s,
 C

ol
le

ge
 T

ra
ns

iti
on

,
C

on
su

m
er

 a
nd

H
os

pi
ta

lit
y 

S
er

vi
ce

s,
 H

ea
lth

 O
cc

up
at

io
ns

, L
ib

er
al

 A
rt

s
an

d 
S

ci
en

ce
s,

 a
nd

T
ec

hn
ic

al
 a

nd
 In

du
st

ria
l) 

an
d 

th
e 

ac
ad

em
ic

 a
dm

in
is

tr
at

iv
e

lo
ad

 a
ss

ig
ne

d 
to

 th
e

W
or

kf
or

ce
 D

ev
el

op
m

en
t I

nc
:t 

rt
e 

(W
D

I)
, S

tu
de

nt
 S

er
vi

ce
s,

In
st

ru
ct

io
na

l D
es

ig
n,

T
V

, a
nd

 th
e 

ex
ec

ut
iv

e 
vi

ce
 p

re
si

de
nt

. T
he

 m
at

ric
es

on
 p

ag
e 

7 
an

d 
pa

ge
 1

1
in

cl
ud

e 
al

l o
f t

he
se

 v
ar

ia
bl

es
.

A
n 

ad
di

tio
na

l s
et

 o
f m

at
ric

es
 w

er
e 

de
ve

lo
pe

d 
w

hi
ch

in
cl

ud
ed

 o
nl

y 
th

e
w

or
kl

oa
ds

 o
f t

he
 in

st
ru

ct
io

na
l d

iv
is

io
ns

. T
he

se
ar

e 
in

cl
ud

ed
 in

 th
e 

M
od

di
ed

W
or

kl
oa

d 
M

at
rix

 s
ec

tio
n 

st
ar

tin
g 

on
pa

ge
 1

4.

B
E

ST
 C

O
PY

 A
V

A
IL

A
B

L
E

13
4



S
O

U
R

C
E

S
 O

F
 M

A
T

R
IX

 D
A

T
A

T
he

 in
fo

rm
at

io
n 

us
ed

 to
 d

ev
el

op
 te

m
 m

at
rix

 w
as

 g
at

he
re

d 
by

 th
e 

O
ffi

ce
 o

f
R

es
ea

rc
h,

 P
la

nn
in

g,
 a

nd
 D

ev
el

op
m

en
t f

ro
m

 th
e 

fo
llo

w
in

g 
so

ur
ce

s:

1.
 A

ss
oc

ia
te

 D
ea

ns
: O

ffi
ce

 o
f t

he
 D

ea
ns

.

2.
 F

ac
ul

ty
 A

ss
ig

ne
d 

to
 A

dm
in

is
tr

at
iv

e 
D

ut
ie

s:
 O

ffi
ce

 o
f t

he
 D

ea
ns

.

3.
 F

ul
l-T

im
e 

an
d 

P
ar

t-
T

im
e 

F
ac

ul
ty

: A
dm

in
is

tr
at

iv
e 

N
ot

ic
es

 9
6-

1,
 9

6-
2,

96
-3

.

4.
 S

ec
tio

ns
/4

00
 a

nd
 6

00
: S

ec
tio

n 
E

nr
ol

lm
en

t R
ep

or
t.

5.
 S

ec
tio

ns
/O

th
er

s:
 S

ec
tio

n 
E

nr
ol

lm
en

t R
ep

or
t.

6.
 S

ec
tio

ns
/S

um
m

er
: S

ec
tio

n 
E

nr
ol

lm
en

t R
ep

or
t.

7.
 C

os
t C

en
te

rs
: B

ud
ge

t O
ffi

ce
.

8.
 S

ta
ff/

F
ul

l-T
im

e:
 H

um
an

 R
es

ou
rc

es
 O

ffi
ce

.

9.
 S

ta
ff/

P
ar

t-
T

im
e:

 H
um

an
 R

es
ou

rc
es

 O
ffi

ce
.

10
. P

ro
gr

am
s/

A
cc

re
di

te
d:

 A
ss

oc
ia

te
 D

ea
ns

' S
ur

ve
y.

11
. P

ro
gr

am
s/

O
th

er
: A

ss
oc

ia
te

 D
ea

ns
' S

ur
ve

y.

12
. C

am
pu

se
s 

S
up

er
vi

se
d:

 A
ss

oc
ia

te
 D

ea
ns

' S
ur

ve
y.

13
. D

iv
is

io
ns

 S
up

er
vi

se
d:

 A
ss

oc
ia

te
 D

ea
ns

' S
ur

ve
y.

14
. P

ro
du

ct
io

n 
S

er
vi

ce
s:

 A
ss

oc
ia

te
 D

ea
ns

' S
ur

ve
y.

15
. S

pe
ci

al
iz

ed
 fa

ci
lit

ie
s:

 A
ss

oc
ia

te
 D

ea
ns

' S
ur

ve
y.

16
. O

th
er

 F
ac

ili
tie

s:
 A

ss
oc

ia
te

 D
ea

ns
' S

ur
ve

y.

14

17
. O

ff-
S

ite
 F

ac
ili

tie
s:

 A
ss

oc
ia

te
 D

ea
ns

' S
ur

ve
y.

18
. G

ra
nt

s 
M

an
ag

ed
: G

ra
nt

s 
O

ffi
ce

19
. E

ve
ni

ng
 C

en
te

rs
: A

ss
oc

ia
te

 D
ea

ns
' S

ur
ve

y. lb



lb

A
S

S
O

C
IA

T
E

 D
E

A
N

 W
O

R
K

LO
A

D
 M

A
T

R
IX

A
S

 IT
 E

X
IS

T
S

 C
U

R
R

E
N

T
LY

17



. -

1.11
ea213111111.11111

13-vnist

11-business

IP

AO /Ulm
0111E311
1.001

1.001

aln=31111E "
13-north

B-south
Nan
BUSINESS
WT SUM

admin total
T-HS Mations
T-basic skills

1.001
1.001

ION

19

MIND
23
20

5.001 41

1.001 23

0.1
Secbon' s

4006905
3
0

28

25 0

4.001 1.51

CHS-Snorth 0.25! 1

CHS-1
CHS-2
CHS-%west
CONSUMER
Wr SUM

admin total

H-allied
H-other

291
142

170.4

0.751

HEALTH
WT SUM

LAS-Snorth

1.001

1.001

1

LAS-math & sos
math

LAS-vim(

1 I

17
2

I

111111111

28

IMMO
MOP

12

1

0

0

0.07
Sections
Others

199
57

11.1
A

.- .
214

73.15

$5

. .

0.1 1
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Cost
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0.85
Staff

Fulltim.
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0
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1
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0
0
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5
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1

5
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7
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0
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1

1
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3
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1

1
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47
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ASSOCIATE DEAN WORKLOAD MATRIX

IlL"131111111111111111111111
GE111031111=71111=71

NMI

1 1.2

&west
13-busineu

13-north

Beath
Dean
BUSINESS
WT SUM

T-HS relations
skills

it==311111
I-adult HS
Ii=1:=1.11

ESL
TRANSITION
WT SUM

admin total
CHS-%north
CHS-1
CHS-2
CHS-%west
CONSUMER

1.00
1.00

1.00
1.00MI=

Full4ime
19
36
28
23
20

126
126

5.00 41

1.00 I

1 .00 I

Part-time
61
31
18
61

0.1
Sections
4001600

3
0

28
39

0.07
SecOone
Others

199
57

111
236

23
0

25

1.001 27
1.00 I 4

0
39
49

142

4

0
0
0

4

85
115

0
240

4.001 1.51

0.251 1 8

145
16

601
42.07

138
15.18

26 34 17
12.75

4.5

IM"M
Accredited

0
4
0
7
2

13
58.5

3.5
Programs

Other
2
0
5
2
5

14

4
CAlTiptalle

4
Dsion;ar=arl=

1

1

1

1

5
20

2
1

1

1

1

6
24

4.8
Production
Services

0
0
1

1

1

3
14.4

32

Facilities
3
1
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14
9

37
118.4

0.5
Other

5.7 2.9
Oft-Site

Facilities

1

Facilities
0
0

Gnats
='!"A
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Centers

0
0
0

0
3
0

2
0
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Total

Admin.
FTE
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FTE

Eitiall=2:1GE123

111

1 3 8

56
0

40
34
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16.28

3 0

2
0

0

1

1

0

75
47

39.95
13

9.75

1.00 1

1.001
0.751

1

1

17
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11
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13 51

52
WT SUM 52

admin total

H-other
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HEALTH

I

be
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1.001
0.251

17
2
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61
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2
77 13

297
129.61 19.6 20.79

3
14
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2

0
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74
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SI

0.751
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41.81 1.2

1
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24
71

0

0
0
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5.28

21
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3
8

2
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1
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0
1

6
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45.6 31.9
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WORKLOAD MATRIX

Will1111111111111
O=11Z701

01111M1

1 1.2

BUSINESS
WT SUM

TRANSITION
WT SUM

CONSUMER
WT SUM

HEALTH
WT SUM

Til
WT SUM

W T SUM

WT SUM

STUD SER
WT SUM

AO Adm

5.00 4.00

Fulltime Parttime

126

4.00 1.50 62MU=
3.001 2.50

II I

lb 1

I I I

11111111

62

52
52

90

173

1

7

11%

290.4

142

0.1
S et ons
4006600

0.07
Sections
Others

9.9

4

1045
73.15

170.4

108

0.4
1101

42.07

0.11
S ct k s
Summer

138
15.18

148
11.28

2.5
Cost

Centers

0.85
Staff

Full-time

0.75
Staff

4.5 3.5

26
65

34
28.9

17
12.75

13
58.5

4
Campuses

4
Divisions

S. EZ=EZ=
14 5

30
75

47

196
MIND011111111011

46.1

346
415.2

79

297
20.79

265
111.55

44

5

6.6

4
0.4

0

1.54

14

46.1

5.28

44
4.64

268

114
12.54

92
10.12

5
0.55

67.5

18

20

56
140

11

13

12

23

15
12.75

13 5 2
22.5 7

2

6
24

4.1
Pa:ductal
SWAIM

3
14.4

3.2

Pr-777
Facilities

37
118.4

12

16
12

75

23

31.5

16
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31.5
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14
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5
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12

24
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4
16

3
12

9
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1
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1 3
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1
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1.5

26
13

45.1

22
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31.9

12
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4
22.11
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2
5.11

16
57.6

14
44.1

0
0

4711

238
1

5.7
0
0

28
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91115.511

661.25

0111.67
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FTE
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FTE

REMIII=M1

1.22 11.00

5.52 5.50 0.02

5.17 5.50 -0.33
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0
0

1

5.7
13

37.7 10110.41 6.17

0
0

0
0

0
0

0
0
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0 0 0
2.25 0 0 0

0

0
0

0
0

0

0
0

0
0

0

0

0
0

0

0
0

0
0

0
0

0

0 0

3
14.4
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118.4
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32

2 3
17.1
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0
0

0
0

0
0

0

0

1160.75 616
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0

0
0

0
0
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5
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0

0
0

0
0

0
0

0
0

0
0

0
0
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0 0 15
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0.91

1.66

0.42
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0
0 10016 0.64 2.00

0
0 0

10 0
57 0
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Woddoad Matrix

ASSOCIATE DEAN WORKLOAD MATRIX Modified to include on ma instructional divisions on --self balanci formula

MULE=.
AD Adm

1

ZZE111=21
1.2 0.1

Sections
007

Sections
0.11 2.5 0.85 0.75 4.5 3.5 4 4 4.8 3.2 1 0.5 5.7 2.9 Admin. Admin.Sections Cost Staff Staff E=112r2=1 Campuses Divisions Production Specialized Other Off-Sits Grants ITW hted FTE FTEAl r=11 Full-time Parttime 400&600 Mem &MIMI' Cntra Fulitime Pad-time Accredited Other Cr=Er= SNVICAls Facilities Facilities FacilitiesLJ Centers Total REITM=mm Ad ustB-west 1.00 19 61 3 199 41

7
o
0

o
0

0
4

2
o

1

1

2

1

0
o

3
1

0
1

0
0 4

B-business 1.00 38 31 o 57
ra Ice

8-north
1.00 26 18 28 111 7 o o 0 5 1 1 1 10 0 0 o1.00 23 61 39 236 35 0 0 7 2 1 1 1 14 0 3 8B-south

Dean
1.00 20 71 29 228 31 0 o 2 5 1 1 1 9 0 0 1

BUSINESS
0 214 17

126 242 99 1045 138 26 34 17 13 14 5 6 3 37 1 3 8 11WT SUM 126 290.4 9.9 73.15 15.18 95 28.9 12.75 58.5 49 20 24 14.4 118.4 1 1.5 45.6 31.9 985.58
19% 8.24 9.00 -0.76

admin total 5.00 4
T-HS relations
T-basic

4 85
skills 1.00 23 25 0 115 56 3 0 1 1 0 2 0 0T-'ob centers

T-adult HS
1.00
1.00

0
27

o
39

0
0

o
240

0
40

3

2 0 1 1 0 6 1 1 0T-wo lace
ESL

1.00 4 49 0 145 34 0 2 o 1 1 19 o 25 68
62

29
142

0
4

16
601

18
TRANSITION
WT SUM 62

148 30 47 13 5 2 2 3 1 27 1 26 22 9170.4 0.4 42.07 16.28 75 39.95 9.75 22.5 7 8 12 4.8 86.4 1 13 125.4 28.1 722.05admin total 4.00 1.5
14% 6.04 5.50 0.54CHS%north 0.25 8 15 29

12

51

45
114 33 1 4 2

CHS-1
CHS-2

1.00
I 1.00

17
16

30
13

1 11

2

7
2
6

9
75

CHS-%west
61 2 5 1 1 1 3 2 1 160.75 11 50 104 77 13 1 3 2 2 4 7 3 50 2

ti-other

I
r 1

1.00

52

20

a

108
-

14

2
39

196
! ;

0
12

0
0

12
1.2

297
20.79

107
78
63
17

265
18.55

9

21

10 '

12 0
1

12
4.84 I

-

o

16

8
4
1

16

5
1

8
-

r

1

1

12

16

1

1

18

18
57.6

12

0
0

0
0

150 4
22.8

1

5.7

2
5.8

0

,

619.67
12% 5.18

5.51

5.50 -0.32

r

50
263
138

236
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Woddoed Matrix

II .
1

1We ht
Aim

1.2 0.1 0.07 0.11 0.85 0.75 4.5 3.5 4 4.8 3.2 1 0.5 5.7
AD

2.9 Admin. kin*.

* Full-time
Sections
4001600

Sections Sections -

Centers
Staff

Foil-time
Staff

Pret-time
Grzmirmfirm
Accredited Other Su

-

sed
DivisionsElf.= Production Specialized Otiw Off-Site Grants 1=1 Wei hted

Total
FTE FTE

Others Sumnw Services Facilities Facilities FaciiitiesIZ:= Centers (Calc Ass nod Ad ust

BUSINESS 5.00 4.00 126 242
290.4

99
9.0

1045
73.15

138
15.18

26 :4 17 13 14 5 6 3 37 1 3
WT SUM :

8 11

65 28 9 12.75 58.5 49 20 24 14.4 118.4 1 1.5 45.6 31.9 985.58 8.24 9.00 .0.76

1.50 62 4 601 148 30 47 13 5 2 2 3 1 27 1 22 9

1

62

129.6

0.4 42.07 16.28 75 39.95 9.75 22.5 7 a 12 4.8 86.4 1 13 125.4 26.1 722.05 6.04 5.50

52
196 297 4$ 27 13 9 7 8 5 4 a 12 150 4 2

19.6 20.79 5.28 67.5 11.05 6.75 31.5 28 20 16 12 75 22.1 619.67 5.18 5.50 -0.32

: -

liE .
e I

r
e .

265 44 18
45

12 3

9

1

4.8
13

57.6
0
0

28

476
238

0

1

5.7
90 39 12 16 a
90 46.8 1.2 18 55 4.84 10.2 72 28

14

12

6

658.69 5.51 6.25

1

.0.74

173 346 30 1234 268 20 23 75 7
173 415.2 3.9 86.38 29.48 50 19.55

23 19
85,5

49 24 36 0 44.$ 28 0 5.7

23

0.36

863 114 56 15 13 6 3 37 32 2 3115 175 262
115 210 26.2 60.41 12.54 140 12.75 17.25 164.5 24 14.4 118.4 32 1 17.1 66.7 1169.75

612 4305
301.35

16.9 618 1052 760
83.6

144 153 67
301.5

93 34 31 74 657 39 58
1262.4 61.21 325.5 136 483.2 74 328.5 222.3 168.2 5246.2

1

17
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Woridoad Matrix

ASSOCIATE DEAN WORKLOAD MATRIX Modified to include on instructional dMsions on ba - formula

=MIEN
AD Acim

1 1.2 0.1 0.07 0.11 2.5 0.85 0.75 4.5 3.5 4 4 4.8 3.2 1 0.5 5.7 2.9 Admin. Admin.

Facu Sactions Sections Sections Cott Staff Staff 11==:11G=111E2= Divisions Production S. lized Other Off-Slte Grants 13=1,==3 FTE

IEZIIII=MMM
FTE

II Full-time
19

rt-time
61

400,1600
3

Others
199

Summer
41

Centers Full-time
o

Part-time
o

Accradited
o

Other
2
Er=r2r=

1 2
Services

0
Facilities

3
- - - FacIlltesLJ

B-west 1.00

Cantos Total
0 0

B-busIness 1.00 38 31 0 57 7 0 o 4 o 1 1 0 1 1 o
2
o

1.00 26 18 28 111 7 0 0 0 5 1 1 1 10 o o o

Bnorth 1.00 23 61 39 236 35 0 0 7 2 1 1 1 14 0 3

B-south

IS

1.00 20 71 29 228 31 0 o 2 5 1 1 1 9 0 0

Dean o 214 17

1

BUSINESS 126 242 99 1045 138 26 34 17 13 14 5 6 3 37 1 3

WT SUM 126 290.4 9.9 73.15 15.18 65 28.9 12.75 58.5 49 20
a 11

admin total 5.00 4

24 14.4 118.4 1 1.5 45.6 31.9 985.58

T-HS relations 4 85

19% 7.86 9.00 -1.14

I-basic skills 1.00 23 25 0 115 56 3 0 1 1 0 2 0 0

T oh canters 1.00 0 0 o o 0

3

T-adult HS 1.00 27 39 0 240 40 2 o 1 1 0 6 1 1

1.00

o

4 49 0 145 34 0 2 0 1 1 19 0 25 6

ESL 8 29 o 16 18

TRANSITION 62 142 4 601 148 30 47 13 5 2 2 3 1 27 1 26

WT SUM 62

22 9

170.4 0.4 42.07 16.28 75 39.95 9.75 22.5 7 a 12 4.8 86.4 1 13 125.4 28.1

admin total 4,00 1.5

722.05

CHS-%north 0.25 8 15 29 45

14% 5.76 5.50 0.26

CHS-1 0.00 17 30 12 114 33 1 4 2 1

2
7

2
6

9
75

CHS-2 1.00 16 13 51 61 2 5 1 1 1

.1

3 2 1 16

CHS-%weat 0.75 11 50 104 77 13 1 3 2 2 4 7 3 50

CONSUMER 52
52

108 196 297 48 27 13 9 7 a 5 4 a 18 12 150 4
2
2

admen total 2.00
129.6 19.6 20.79 5.28 - , 31.5 28 20 16 38.4 - 22.8 5.8 619.67

2.5 12% 4.94 4.50 0.44

1.00 51 3 0 107 21 3 2
5 1 1

5 0 50 0

H-allied 1.00 20 14 12 76 10 8

Hothor 1.00

7 0 283

17 20 0 63 12 0 o 1 1 1 5 0 138

H-%west 0.25 2 2 o 17 1 1 25

HEALTH 90 39 12 265 44 18 12 16 16 8 3
12 4.6

18
57.6

0
0

476
238

1

5.7
o

WT SUM 90 48.8 1.2 18.55 4.54 45 10.2 12 72 12 0 658.69

admin total 3.25 3 13% 5.25 6.25 -1.00
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Woridoad Matrix 

- II - 

1=7.1.11111 1 1.2 0.1 0.07 0.11 2.5 0.85 0.75 4.5 3.5 4 4 4.8 3.2 1 0.5 5.7 2.9 
W hted 

Admin. Admin. 
AD 

It 
Adm Wa' 

Fulkime 
Er222 Sections Sections Sections Cost Staff Staff MIZMIM.= Divisions Production S told Other Off-Site Grants 11=2 FTE FTE 

EMI Part-time 4006600 Others Summer Centers Fulkime Part-time Accredited Other Erl= Services Facilities Facilities Facilities = Centers Total [2:311=2:1 Ad ust 

BUSINESS 5.00 4.00 126 242 
290.4 

99 
9.9 

1045 138 26 34 17 13 14 5 6 3 37 1 3 a 
WT SUM 126 

11 
73.15 15.111 65 28.9 12.75 58.5 49 20 24 14.4 118.4 1 1.5 45.9 31.9 985.58 7.86 9.00 -1.14 

TRANSITION 4.00 1.50 62 
62 

142 
170.4 

4 601 148 30 47 2 2 3 1 27 1 26 22 9 

e 2.50 

0.4 42.07 16.28 75 39.95 7 8 12 4.8 86.4 1 125.4 28.1 722.05 5.76 5.50 0.26 

52 108 196 297 48 13 9 7 a 5 
20 

4 
16 

a 
38.4 

150 4 2 
WT SUM 52 129.9 19.6 20.79 5.28 11.05 6.75 31.5 28 75 22.8 5.8 619.67 4.94 4.50 0.44 

HEALTH 3.25 3.00 90 39 12 265 44 18 12 16 8 3 3 0 476 1 

LIB ARTS 

90 46.8 1.2 
0 

18.55 4.84 45 10.2 12 28 12 12 4.8 57.6 0 238 5.7 0 658.69 5.25 6.25 -1.00 

5.75 3.00 173 346 39 1234 268 20 23 75 7 14 6 9 0 14 28 o 
173 415.2 3.9 86.38 29.48 50 19.55 56.25 31.5 49 24 36 0 44.8 28 0 

1 13 
5.7 37.7 1090.46 8.70 8.75 -0.05 

Til 5.00 2.85 175 262 863 ' 114 56 15 
17.25 

- 

85.5 
47 13 6 3 37 32 2 3 23 

WT 210 26.2 60.41 12.54 140 12.75 164.5 52 24 14.4 118.4 32 1 17.1 66.7 1169.75 9.33 7.85 1.48 

177 TOTAL 25.00 16.9 618 1052 612 4305 760 153 67 93 34 31 16 151 74 657 39 sa 
616 1262.4 61.2 301.35 83.6 442.5 114.75 301.5 325.5 136 124 483.2 74 328.5 222.3 168.2 5248.2 

" . 

46 47 21 
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Wortdoad Matrix

Dean 0 1 1 o
LAS-social 1.00 28 32 o 724 47 o 1 1 1 o 1 o

soc sci 6 24 0 30 .

. o .

LAS-linorth 0.75 13 42 24 135 31 2 3 1 3 0 4 3 o
LAScommunicat 1.00

7
26 35 0 217 30 0 5 1 1 o o 4 o
i 1 I

o

read- . 5 o
LAS-math & sci 0.00 22 20 o 87 34 0 2 1 1 6 16

math 17 24 o 108
o

LASwast 1.00 25 71 11 207 69 3 o 1 1 1 3 o
LAS-south 1.00

s
20 96 3 226 57 2 3 1 2 0 3 1 o

LIB ARTS 173 348 39 1234 268 20 23 75 7 14 6
1

WT SUM 173 415.2 3.9 86.38 29.48 50 19.55 56.25 31.5 49
9 0 14 28 0 1 13

admit" total 4.75 3
24 36 0 44.8 28 o 5.7 37.7 1090.443

Tdl Dean 4 2
21% 8.49 7.75 0.74

Ted fire 1.00 3 37 51 23 9 3 o 1 1 o
T&I sischic 0.00 20 6 3 83 3 0 11 2 1

1 0 20

T&l-south 1.03 28 42 14 212 24 3 19 1 1

2
20

12
4

0
1

0

T&I ice
1

1.00 9 4 44 27 6 5 1 4 1 0 2 1

polio* 0 17 o 25 1

T&l-Milwaukas 1 1.00 20 22 2 151 4 0 16 3 1 3
T&I-Milwaukse 2 1.00 14 13 10 48 1 8 0 2 1

5
7

13
2

o
1

1

north
1

12 20 13 7
&Ivor* ad 5 12 79 o ss

old distribution 46 289
18I 115 175 282 863 114 56 15 23 19 47 13
WT SUM 115 210 26.2 60.41 12.54 140 12.75 17.25 85.5 164.5 52

6
24

3
14.4

37
118.4

32
32

2
1

3 23

admin total 5.00 2.85
17.1 66.7 1169.75

22% 9.11 7.45 1.26

TOTAL 618 1052 612 4305 760 177 144 153 67 93 34 31
WT SUM 618 1262.4 61.2 301.35 83.6 442.5 122.4 114.75 301.5 325.5

16 151 74 657 39 58

admin total 24.00 18.9
136 124 76.8 483.2 74 328.5 222.3 168.2 5246.2

Currant Effort 40.85

50
BEST COPY AVAILABLE

51 23



Woddoed Matrix

WORKLOAD MATRIX

=In=
AD

1 12 0.1 0.07 0.11 2.5 0.85 0.75 4.5 3.5 4 4 4.8 3.2 1 0.5 5.7 2.9 Admirt. Minfe.

Adm NM"- i -11=1 Sections Secdons Sections Cost Staff Staff MrrMM,=== Divisions Production= Otherirrr777717Pi=otrat. Grants i=laumFTE FTE

0 =El Fulkime Part-tinur 4008600 Others Summer Centers Fult-timir Piet-time Accredited Other EZ=Mr= Services Facilities Centers Total rMEIMTPMarM

BUSINESS 5.00 4.00 126 242 99 1045 138 26 34 17 13 14 5 6 3 37 1 3 8 11

WT SUM 126 290.4 9.9 73.15 15.18 65 28.9 12.75 58.5 49 20 24 14.4 118.4 1 1.5 45.6 31.9 985.58 7.67 9.00 -1.33

TRANSITION 4.00 1.50 62 142 4 601 148 30 47 13 5 2 2 3 1 27 1 26 22 9

WT SUM 62 170.4 0.4 42.07 18.28 75 39.95 9.75 22.5 7. 8 12 4.8 86.4 . 1 13 125.4 52228.1 722.05 5.50 0.12

CONSUMER 2.00 2.50 52
52

108
129.6

196
19.6

297 48 27 13 9 7 8 5 4 8 18 12 150 4

WI' SUM

2

20.79 5.28 67.5 11.05 6.75 31.5 28 20 18 38.4 57.6 12 75 22.8 5.8 619.67 4.83 4.50 0.33

HEALTH 3.25 3 00 90
90

39
46.8

12
1.2

265
18.55

44 18 12 16 16 8 3 3 1 18 0 476 1 0

WT SUM 4.84 45 10.2 12 72 28 12 12 4.8 57.6 0 238 5.7 0 658.69 5.13 8.25 -1.12

LIB ARTS 4.75 3.00 173 346
415.2

39 1234 268 20 23 75 7 14 6 9 0 14 28 0 1 13

WT SUM 173 3.9 86.38 29.48 50 19.55 56.25 31.5 49 24 38 0 44.8 28 0 5.7 37.7 1090.46 8.49 7.75 0.74

181 5.00 2.85 115 175 262 863 114 56 15 23 19 47 13 6 3 37 32 2 3 23

WT SUM 115 210 26.2 60.41 12.54 140 12.75 17.25 85.5 164.5 52 24 14.4 118.4 32 1 17.1 9.1166.7 1169.75 7.85 1.26

TOTAL 24.00 16.9 618 1052 612 4305 760 177 144 153 67 93 34 31 16 151 74 657 39

WT SUM

58

618 1262.4 61.2 301.35 83.6 442.5 122.4 114.75 301.5 325.5 136 124 76.8 483.2 74 328.5 222.3 168.2 5246.2

Current Effort 40.85

World:ad with AD retirement in C &HS and T & I

Also ential retirement In LA & S

52 53
24


